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FROM IDEA TO AWARD…

HAVE AN 
IDEA??

ARE YOU ELIGIBLE 
FOR SBIR?

WRITING A
SPECIFIC AIMS PAGE

DRAFT A GOOD 
APPLICATION

GET PROGRAM 
FEEDBACK

TACKLING 
RESUBMISSIONS
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COMPLETE REQUIRED 
REGISTRATIONS

UNDERSTAND PEER 
REVIEW

HOW ARE FUNDING 
DECISIONS MADE?

IDENTIFY A FOA



WHO ARE SBIR/STTR APPLICANTS?

“My laboratory was working in drug development and it 
takes a long time to license a technology.  It was hard to 

push forward with only R01 funding and we had neat 
technology, worth pursuing.”

Lori Hazlehurst, Ph.D.
Professor, Pharmaceutical Sciences

West Virginia University
President and Co-founder, Modulation Therapeutics

Aruna Gambhir, MS, MBA
CEO and Co-Founder, CellSight Technologies

“Investors want to see that a technology works.  SBIR 
funding has been critical to our company to show that 

our technology works.”



Innovative solution to 
significant unmet 
clinical need

Leverage the expertise 
of the company/ 
founder

Solution that has 
significant commercial 
potential

Product focused 
Science

WHAT IS THE NIH LOOKING FOR?



PRODUCT FOCUSSED SCIENCE 

SBIR/STTR GRANT

Significance
Product
(optional)

Approach

Innovation

Expertise/Team

Environment

Expertise/Team
Phase I: Research and Development
Phase II: Commercial Development

PRODUCT

Science
(MANDATORY)

Significance
(Changing a paradigm)

Approach
(Product Development)

Innovation
(Competitive Advantage)

Commercialization

Environment

(Discovery Research)

(What could be / theoretically possible)

(Discovery Research)

(KNOWLEDGE)

SCIENCE

ACADEMIC GRANT



Focal point of the application : First impression matters

Single Page to Persuade Reviewers and Program about the importance of your 
technology

Serves as a guide to the rest of the application

Look at some sample applications.
https://www.niaid.nih.gov/grants-contracts/sample-applications#r43r44

WHY IS SPECIFIC AIMS PAGE IMPORTANT?

https://www.niaid.nih.gov/grants-contracts/sample-applications#r43r44


THE SPECIFIC AIMS PAGE 

BACKGROUND:
Product
Innovation
Significance

AIMS:
Goals-based statements
Key assays and models
Quantitative milestones

CONTEXT:
These studies will get us to…
Next we will…
This data will be used for…

BE THE FOCAL POINT 
OF APPLICATION 

HIGHLIGHT 
INNOVATION AND 

SIGNIFICANCE

CAPTURE THE 
ESSENCE OF 

APPLICATION

DESCRIBE 
QUANTITATIVE 
MILESTONES



EXAMPLE PAGE
SIGNIFICANCE & UNMET NEED

PRODUCT & INNOVATION

AIMS



EXAMPLE PAGE WITH QUANTITATIVE 
MILESTONES



Dos & DON’T’s

DO

• Write product driven /technology driven 
objectives than traditional hypothesis 
driven research

• Keep the aims scientific

• Provide Alternative strategies

• Remember there is only one page

• Contact Program

DON’T

• Propose aims that cannot be achieved 
in the time & budget specified

• Don’t rush through your specific aims 
page

• Do not make claims that are not 
backed by data

• Do not use jargon or acronyms



IMPORTANCE
OF
ABSTRACT & 
TITLE



SF424 Forms F (Lastest Version):
https://grants.nih.gov/grants/ElectronicReceipt/files/Annotated_Forms_SmallBus
_FORMS-F.pdf

SELECTING IC/
REVIEW 
SECTION

https://grants.nih.gov/grants/ElectronicReceipt/files/Annotated_Forms_SmallBus_FORMS-F.pdf


SELECTING IC/
REVIEW 
SECTION



UNDERSTAND PEER REVIEW PROCESS

Application is submitted to NIH (not the institute) 

Study section assigned is in Commons at least 30 days before review. 
• Finding the appropriate Study Section: 

https://public.csr.nih.gov/StudySections/SmallBusinessAndTechnologyTransfer
• Use G.600-PHS Assignment Request Form, to request Study section, suggested 

review expertise, conflicted reviewers with rationale.

Get Review Experience

https://public.csr.nih.gov/StudySections/SmallBusinessAndTechnologyTransfer
https://public.csr.nih.gov/StudySections/SmallBusinessAndTechnologyTransfer


UNDERSTAND PEER REVIEW PROCESS

SIGNIFICANCE
Does the product address an important 
problem, and have commercial potential? 
Is there a market pull for the product?

APPROACH
Are design and methods well-developed 
and appropriate? Are problem areas 
addressed? Are potential pitfalls and 
alternative approaches provided?

INNOVATION
How novel is the technology/product and 
approaches proposed to test feasibility?

INVESTIGATOR
Are the investigators, collaborators and 

consultants appropriately trained and 
capable of completing all project tasks?

ENVIRONMENT
Does the scientific environment

contribute to the probability of success? 
Facilities? Independence?

COMMERCIALIZATION
Is the company’s business strategy one 

that has a high potential for success?   



KNOW THE APPLICATION COMPONENTS

• Provide background information

• Preliminary data not required (Phase I), but needed to be competitive 

• Provide detailed technical plan to achieve the Specific Aims
− Expand on quantitative milestones & success criteria
− Describe potential pitfalls and alternative angles of attack

• Propose a project scope within the budget and time constraints
− Timeline/GANTT chart is a good idea

R E S E A R C H  S T R AT EGY



BIOSKETCHES Bio-sketches for all senior/key personnel (<4 
pages each)

FACILITIES Provide description of facilities and equipment 
relevant to this grant. 

BUDGET Provide budgets for each project period & sub-
contractors. 

TITLE/ABSTRACT CSR uses this to assign IC and Study section. 

HUMAN/ANIMAL 
STUDIES

Complete VAS or Human Subjects section
Check if you have an NIH defined clinical trial. 

COMMERCIALIZATION 
PLAN

Important Element of Phase II;
Program views it seriously. 

LETTERS OF SUPPORT
Necessary from consultants and collaborators
Helpful endorsements from clinicians, end-
users, investors. 

OTHER 
APPLICATION 
COMPONENTS

https://grants.nih.gov/policy/clinical-trials/definition.htm


BUDGET SPECIFICS

TOTAL COSTS
• SBIR Budgets are defined by total costs
• Subcontracting is limited
• Know what you can or cannot 

subcontract

TECHNICAL ASSISTANCE
• $6500 for Phase I
• $50,000 for Phase II
• If availed, cannot participate in Needs 

and Consultant TABA

FEES
• Companies can request up to 7% as fee

CHECK IC LIMITS
• Budgets vary by IC 
• Waiver for technology specific areas 



RESUBMISSION:
HOW TO 
RESUBMIT



RESUBMISSION:
HOW TO 
RESUBMIT



✓ Innovative Product Focused Science

✓ Demonstrated Clinical/Market Need & Commercial Potential

✓ Understanding the Review Criteria 

✓ Projects Should Involve Appropriate Collaborators

✓ Well Written Specific Aims Page with Quantitative Milestones

✓ Review Sample Applications & other Funded Projects

✓ Submit Early

KEYS TO A 
STRONG SBIR 
APPLICATION

CONTACT SBIR 
PROGRAM 

BEFORE 
APPLYING



• Keep in touch with your PD
− Reach out to PDs at Conferences
− Outreach Activities in your area
− If you are in DC – stop by!

• Share success stories with us
− Key Milestones
− Fundraising Activities 

• Web: https://sbir.cancer.gov
Email: ncisbir@mail.nih.gov
Twitter: @NCISBIR
LinkedIn: http://bit.ly/ncisbirlinkedin

GET IN TOUCH 
WITH US!



THANK YOU
C O N TA C T  I N F O
N C I  S B I R  D E V E L O P M E N T  C E N T E R
n c i s b i r @ m a i l . n i h . g o v
2 4 0 . 2 7 6 . 5 3 0 0
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